
Financing the Future 
of Energy Efficiency 

COOPERATION BETWEEN 
HA CLIMATE   &   PA ENERGY

Over 70 participants gathered to discuss the Financing the Future of Energy Efficiency in Riga this month. The seminar’s 
objective was clear – to provide a platform for cross border dialogue between business representatives, local 
government, city and municipal representatives, financing institutions and academia. 

Their common challenge? How to accelerate the implementation of energy efficiency projects, whilst being challenged 
by shrinking budgets? The seminar confirmed that financing instruments for energy efficiency projects are of the upmost 
importance if future energy efficiency results are to be achieved until 2020 and 2030. 

The development of a better understanding of the balance between risk, return and pay off periods and how to make 
projects financially and commercially feasible was promoted as an area for improvement. 

One barrier towards implementation is the restriction on borrowing for municipalities. Often municipalities are not 
allowed to take on financial commitments and new borrowing, and banks rarely fund ideas, but rather assets, making 
public financing a potential ending point for energy projects. It was noted that municipalities should, therefore, develop 
a better understanding of how they can cluster various green assets from different sectors to secure funding. Diversifying 
project portfolios and developing new business models are key areas to limit exposure to external risks such as the 
volatility of energy prices in general. 

Speakers shared their experiences and concrete cases on financing energy efficiency solutions. The ESCO (Energy 
Services Company) model was highlighted as a successful method allowing secure savings on energy, CO2 emissions, 
services, and even improved quality of the product. Reservations were noted that ESCO should ensure that the EPC 
contracting is made in the proper way, with all stakeholders clearly understanding the scope of the provided services, 
where profit is being shared and its application across multi-stakeholder or ownership facilities. A call for standardisation 
was repeatedly raised amongst participants as one measure to mitigate the risk of individual projects.

Concluding the seminar, participants and speakers confirmed the need to be better connected in developing an 
integrated approach to tackle the challenges inherent in energy efficiency projects, with emphasis on financing. This 
must be addressed as a crucial element in securing ongoing climate mitigation efforts. 

Read the following interview with HA Climate Coordinator

Krista Kampus and PA Energy Coordinator Madara Zvirgzdina

that explains the need for solid collaboration



Why is cooperation between HA CLIMATE and PA 

ENERGY crucial? 

Krista Kampus, HA Climate 

Mitigation is the common topic for the both HA&PA. The 
HA Climate priority is that climate change is mainstreamed 
in the sector policies in order to achieve the EU (and Paris 
Agreement`s) climate objectives.  Before our cooperation, 
 the PA Energy focused mainly on energy security and 
integrated development of the EU energy grids but not so 
much on aspects/activities aiming reduction the GHG 
emissions, although these are mentioned in the EUSBSR 
Action Plan under the PA Energy. As one of the Actions 
under the HA Climate is Low Carbon Development, which 
also includes actions related to e.g. energy efficiency on 
buildings, renewable energy production etc., we found 
that the collaboration between the HA Energy and HA 
Climate are necessary. 

We are also collaborating with the PA Secure on the issues 
related to the adaptation and resilience as the 
management and reduction of the disaster risks extreme 
weather events (flooding, forest fires etc) in disaster risk 
management and climate change adaptation. We have 
jointly elaborated a new Flagship, called “Cascade” that is 
focusing on that topic. 

Madara Zvirgzdina, PA Energy 

Many of the set objectives in the EUSBSR Action Plan of 
the PA Energy are determined due to the effect of climate 
changes that has an impact on a global scale. It is 
somewhat impossible to divide one from the other 
completely as the climate has a direct impact on the 
Energy consumption and generation indicators as well as 
vice versa. Therefore, it is important to work together and 
collaborate to address common issues.  

What do you hope to achieve in terms of joint 

governance? 

Krista Kampus, HA Climate 

Mainstreaming climate actions into sector policies through 
improved collaboration and coordination between the 
relevant line ministries, organisations and the BSR 
stakeholders with the aim to have a stronger policy impact 
and integrated approach in joint Flagship development 
and implementation. 

Madara Zvirgzdina, PA Energy 

We are planning to share the knowledge, good 
experiences and increase the coherence between the PA 
Energy and HA Climate coordination processes in terms of 
the Energy Efficiency.  

What challenges could be solved by this mutual 

cooperation? 

Krista Kampus, HA Climate 

Coordination of multi-level & multi-stakeholder 
involvement and cooperation, bringing relevant line 
ministries (ministries of the energy, ministries of the 
environment, ministries of the economics) around the same 
discussion table, communication and visibility (mattes of 
lack of the human and financial resources for 
coordination). 

Madara Zvirgzdina, PA Energy 

As there are many common issues that need to be solved 
for PA Energy and HA Climate it is important that we work 
together to inform and coordinate our stakeholder work as 
well, as there are many things that they can learn from 
each other to collectively react to the Europe 2020 
Strategy set goals and the globally set targets of the Paris 
Agreement. 

As one of the Actions under the HA Climate is 
Low Carbon Development, which also 
includes actions related to e.g. energy 
efficiency on buildings, renewable energy 
production etc.,  we found that the 
collaboration between the HA Energy and HA 
Climate are necessary. 



As the organization of an event is rather time-consuming 
and requires rather a lot of resources, the resources of 
both PA Energy and HA Climate could be used more 
effectively when organizing events together. At the same 
time, this allows avoiding the duplication of the work that 
coordinators are doing (for example the events created 
are beneficial for both Energy and Climate, therefore, it is 
more efficient to organize an event together rather than 
two events about the same topic). 

What is the most important thing when you put the 

efforts together? 

Krista Kampus, HA Climate 

Identification of common/shared areas and themes, 
regular exchange of information. 

Madara Zvirgzdina, PA Energy 

We can share our knowledge and experience that further 
helps to coordinate our fields in a more efficient manner. 

Are there any obstacles setting you back? How do you 

overcome them? 

Krista Kampus, HA Climate 

The only obstacle is a lack of human and financial
resources to do this properly. 

Madara Zvirgzdina, PA Energy 

The distance between the organizations working together 
makes it slightly more difficult. However, in the time when 
the IT communication tools are so convenient, there are 
many various other ways to communicate. The other 
challenge is the time management to find the time for 
communication. As all the coordinators are rather busy at 
other issues related to their everyday work it is difficult to 
decide on the time when everyone would be available to 
meet for a skype conversation.  

Therefore, it is important to be able to manage the 
communication between all coordination partners 
efficiently via e-mails and phone calls to make the 
coordination run smoothly.  

Is there any tips and trick (or suggestions) you would 

like to share with other key stakeholders of the 

EUSBSR? 

Krista Kampus, HA Climate 

The most important is to identify common/shared topics – 
that is the basis for cooperation between the relevant 
PACs/HACs. 
The Swedish Institute in cooperation with the CBSS Baltic 
2030/HA Climate and PA Capacity has launched the new 
Baltic Leadership Programme on 2030 Agenda. One of the 
target groups is the EUSBSR PACs/HACs. 

It is planned to have a Module (12-13.12, Tallinn) that will 
focus on: 
• Connect the 17 SDGs to HACs and PACs - mapping the 
EUSBSR opportunities and challenges. 
• Mapping the connections between PACs/HACs. 
• On the basis of the identified joint areas, to discuss the 
potential new Flagships/joint actions. 

Madara Zvirgzdina, PA Energy 

I would truly recommend other stakeholders of the EUSBSR
to work together as this helps to see problems, issues and 
solutions from a different perspective giving the 
opportunity to work more efficiently. Take the courage and 
time to find a partner that you can work together to 
address various common issues as we are all in this 
together. 

Take the courage and time to 
find a partner that you can 
work together to address 
various common issues as we 
are all in this together. 


